
Module 3.1.A Learner Worksheet
Seeing the System - Blue Current Dive Co. (Short Case Version)

Estimated time
10-15 minutes

Use with
Web lesson page

Focus
System reading, not judgment

Purpose
Use this worksheet to move from first impression to systems analysis. The aim is not to decide 
whether Blue Current is “good” or “bad.” The aim is to ask: what system is this dive shop part of, 
and what pressures may it be helping reproduce?

1. First impression

At first sight, what makes Blue Current look credible, attractive, or responsible? Write down three 
things.

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

2. What pressures are beginning to show?

Even if the reef still looks beautiful, what warning signs suggest that pressure may be building? List at 
least three signs you noticed in the case.

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
Optional: What might a casual guest fail to notice?

__________________________________________________________________________________
__________________________________________________________________________________

3. Use the six lenses

Look at the case again through these six lenses. For each one, note one important observation.

Ecology
What signs relate to reef condition, coral structure, 
fish life, resilience, or fragility?
________________________________________
________________________________________

Tourism use
What signs relate to site use, diver numbers, 
frequency, or operating patterns?
________________________________________
________________________________________

Waste & infrastructure
What hidden infrastructure pressures may be 
shaping reef health?
________________________________________

Livelihoods
Who appears to benefit from this tourism model? 
Who may become vulnerable if conditions change?
________________________________________



________________________________________ ________________________________________

Governance
Who seems to shape decisions? Where might voice, 
participation, or legitimacy be weak?
________________________________________
________________________________________

Narrative
What story does Blue Current appear to tell about 
itself? What may that story hide?
________________________________________
________________________________________

These six lenses come directly from the lesson’s systems frame.

4. Story versus evidence

Blue Current may genuinely care. But where does the stewardship story seem stronger than the 
evidence behind it? Write two to four short points.

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

5. One leverage point

If you could explore one leverage point first, what would it be and why?

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Reminder
A thoughtful diver does not stop at “Does this place care?” A better question is: what system is this 
place helping reproduce?


